The Entente Offensive, Autumn, 1916
not be sent up to the front line in rotation. The railways were already considerably overtaxed by the ordinary traffic to and from the battle lines. An enormous number of additional trains had to be run. Two or three weeks had to pass before full effect could be given to this new arrangement. In that time all our calculations might be upset by enemy successes and new demands might have to be met. That lay in the hands of fate, not to mention the enemy. For the moment everything had been done which the stress of circumstances made at all possible.
In the province of tactics it was necessary to restore the supremacy of the aggressive function of the artillery in getting on to, and destroying, the enemy's guns and infantry before the infantry attack was launched. We had previously had to renounce this on account of our inferiority in guns and ammunition. The barrage had come to be regarded as a universal panacea. The infantry insisted on it, but unfortunately it had come to confuse many sound theories. A barrage is all very well in theory, but in practice only too often it collapses under the storm of the enemy's " Destruction Fire." Our infantry, which had come to rely on the barrage alone for protection, were far too inclined to forget that they had to defend themselves by their personal efforts.
The increase in the number of the guns and the amount of ammunition required, first essentials for an effective use of artillery, had to go hand in hand with a more resolute handling of the artillery action by the higher Staffs and by better shooting, by means of aerial observation. I and many other officers advocated that the artillery action should in general be directed by Divisions in conformity with precise orders from superior authority. This view met, of course, with opposition; it gradually came to be recognized as the only sound one. Every Divisional Commander was to have a special high artillery officer for the direction and control of this arm. The want of some such arrangement had made itself felt very deeply.
-Artillery and aircraft were to co-operate more closely.   The airman would have to develop a liking for artillery-ranging
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